
 

CDEP COMMITTEE April 28, 2008 
District Office: Beige Room  
3:30PM – 5:30PM 
  

                                                                                    

  
Roles 
Leader:                     Sue Frey, Heidi Salva  
Minutes Taker:         
Recorder:                  
    

Happy Spring! 
In attendance: Sue Frey, Heidi Salva, Janet Gajewski, Bob Puchalski, Joe D’Amato, Carol Townsend, Sue Wagner, 

Mary Walter, Beth Latko, MaryEllen Gianturco, Traci Kanick, Kyle Giammaresi, Sue Ellis, Theresa 
Mercuri, Dana Mang, Mike Capuana, Kelly Jeffords, Joe Cena, Shannon Cox, Colleen Brown, Steve 
Kolbert, Jennifer Hatfield 

Minutes 
 

I. “Tell your neighbor” 

a. To reconnect, the committee discussed with a partner their feelings about the CDEP 
process up to this point; here we have been and what members are thinking: 

• The development of the vision, mission and beliefs was good, really has brought 
us together as a district. 

• Communication is an issue, but something we are working on.  We have good 
info sharing with CDEP team, must work on getting info to the masses. 

• Sometimes got sidetracked, but focus on big picture is good. 

• Purposeful. 

• The process has helped us create a commonality that all levels can speak to. 

• Happy with accomplishments as far as our plan, now how will we implement? 

• Good interaction with committee members, has allowed for good discussions. 

• Providing direction to the district is crucial, so we are not working in isolation. 

• Next steps of individual departments sharing experience is critical as we go 
through the journey of curriculum mapping. 

• Happy about the variety of people on CDEP (parents, teachers, administrators 
and support staff) 

• Lots of work ahead of us! 

 

 



 

II. Depew CDEP  implementation plan 
o New draft logo was reviewed by all members.  Jen Hatfield has 

mocked up a design that is very representative of our vision, 
focusing on excellence.  GREAT WORK Jennifer! 

o Action Planning for CDEP goals (in groups) 
 Through curriculum mapping process, align Pre K- 12 

essential curriculum. 
 Develop an assessment system to provide timely feedback 
 Increase parent support/involvement for student learning. 

                           Action plans will be finalized at the next meeting 
III. Teacher Center Grant Finalization 

• Committee recommends using the grant toward staff development for 
curriculum mapping:  Janet Hale: keynote speaker for superintendent’s 
conference day on Sept 29, 2008 as well as purchasing books for each 
building on curriculum mapping and providing funding for study groups 
using these books.   

IV. Article for “Homework” 

• Committee was asked to read the epilogue from “Ahead of the 
Curve” by Doug Reeves.  The article is titled: “ Once Upon a Time: 
A Tale of Excellence in Assessment.”  Committee will discuss 
feedback on this at our May meeting.   

 
 
 

 
Special notes: 
 
 
 
 
                                        
 

 

NEXT MEETING:  Monday May 19, 2008  3:30-5:30 pm 
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